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R E PO R T T O TH E  L I B R AR Y  B O AR D  

MEETING DATE: MAY 21, 2020 
 

SUBJECT: Revised 2020 Operating Budget and Financial Update as of  

April 30, 2020 

PURPOSE:  For Approval 

PREPARED BY:  Emily Schinbein and Eadie Micks 

PRESENTED BY: Emily Schinbein – Director, Financial Services 

RECOMMENDATION 

It is recommended that the Board approve the Revised 2020 Operating Budget and receive the 
Financial Update as of April 30, 2020 for information purposes. 

BACKGROUND 

Revised 2020 Operating Budget 
 
The 2020-2023 Multi-Year Budget was approved by City Council on March 2, 2020.  As a result, 
the following changes have been reflected in the Revised 2020 Operating Budget; 

• Elimination of the Ten Year Promissory Note with the City of London,  
• Reduction of Wi-Fi hotspot lending program financing and 
• One time additional $600,000 for collections in 2020.  This amount is to be used over 

the next four years for a targeted increase in collections purchasing.  $120,000 has 
been allocated for 2020 and the remainder will be transferred to the Collections 
Encumbrance Reserve for future use. 

 
In addition, Administration is recommending the following changes: 

• Reallocate some of the anticipated personnel savings to human resources external 
services, conferences and the Wi-Fi hotspot lending program. 

• The annual insurance budget and contribution to the self-insurance reserve fund (held 
by the City of London) have been updated to reflect the actual invoice for 2020. 

• A minor increase in rental revenue is a result of additional space utilization measures 
implemented at Central in 2020.   
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Projected Financial Impact of COVID-19 

The London Public Library (“Library”) has been closed since March 16, 2020 due to COVID-19, 
which has resulted in an unprecedented financial situation for the Library and the City of 
London.  The full extent of this closure is still unknown, but early estimates, as of April 16, 2020, 
indicate that the potential deficit could range from $57,000 to $135,000 (including some initial 
cost saving measures previously implemented).  This means that additional operating budget 
reductions will be required to finance this loss.   
 
Depending upon the length of the closure and the actual financial impact, some additional 
financial initiatives will require Board approval to implement.  In which case, a subsequent 
Board Report will be presented for the Board’s consideration.    

Financial Update as of April 30, 2020 

It is important to note that the “Budget Year to Date” figures are estimates and significant timing 
variances can occur within all interim financial statements/reports.  The following explanations are 
provided for clarification:   

Expenses 

Human Resources:  

• Personnel costs: are under budget to date due to staff turnover, retirements and 
position gapping. 

 
Purchased Services: 
 

• Bank and interest charges appear as a negative balance to date due to the 
elimination of the Ten Year Promissory Note interest expense. 

• Due to the Library closure, there has been some cost savings in purchased services, 
for example marketing, print material, meeting room expenses, stationary and 
supplies. 

 
Utilities, Facilities and Furniture: 
 

• Lower utility usage due to the branch closures and additional reduction measures 
implemented, have created a cost savings of approximately $57,000. 

• Although Building Repairs, Maintenance, Supplies and Furniture indicate a cost 
savings to date, it is anticipated that these line items will be close to or over budget by 
yearend due to additional health & safety requirements for reopening after COVID-19 
(for example plexiglass, personal protective equipment and proper social distancing). 
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Collections: 
 

• With the physical branches closed, the Collections budget has been reallocated to 
focus more on electronic resources and digital collections over the past two months.   

 
Revenues 
 
All sources of revenue, except for the Provincial Grant, City Appropriation and Business 
Revenue, have been significantly impacted by the closure of the Library.  Since March 16, 2020, 
all fines have been waived, as well as operating and rental revenue sources have been 
eliminated.   
 
At this point in time, the Provincial Grant and City Appropriation have not been reduced, 
however, as the COVID-19 situation evolves, the likelihood of these revenue sources changing 
increases.   
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