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RECOMMENDATION:  
 
It is recommended that this report be received. 
 
ISSUE/OPPORTUNITY  
 
In 2012, LPL contracted with Ameresco Canada (LPL was included in the City of 
London RFQ for an “Energy Audit and Facility Renewal Service”) to have this firm 
recommend, implement, and potentially finance comprehensive and integrated solutions 
to improve energy efficiency, renew aging facility assets and enhance operational 
effectiveness in municipal buildings.   
 
More detailed information will be presented by Ameresco Canada Inc. to the Library 
Board at its meeting of August 2013. 
 
BACKGROUND  
 
The background information below was provided to the Library Board in a report to the 
Board for its meeting of November 22, 2012. Additional information was provided to the 
Board in the report: 2014 Capital Budget, with forecasts for 2015-2022 – Branch 
Facilities Life Cycle Renewal and Growth & Integrated Library System, June 27, 2013. 
 



The London Public Library’s Strategic Plan, 2010-2013 identifies Environmental 
Responsibility and Innovation as one of its strategic themes.   
 
A key initiative to support this theme is to develop an environmental responsibility 
strategy.  This strategy is intended to respond to the continuing escalation of electricity 
and fuel costs affecting the Library’s operating budget and to enable the Library to 
comply with the new monitoring and reporting requirements of Ontario’s Green Energy 
Act (2009). 
 
In 2005 the City of London issued RFQ (05-17), Energy Management and Facility 
Renewal Service Providers seeking a qualified firm to recommend implement and, 
potentially, finance comprehensive and integrated solutions to improve energy 
efficiency, renew aging facility assets and enhance operational effectiveness in 
municipal buildings. The London Public Library’s branch locations were included in the 
RFQ in order to provide LPL a future opportunity to be engaged in this process.   
 
In December 2005, London City Council approved the Asset Renewal & Energy Study 
Proposal (Phase 1) submitted by Ameresco Canada Inc. which included: 
 

 An asset renewal and energy feasibility study of 50 sites; 

 The supply and installation of an asset renewal software system; and 

 The supply and installation of an energy accounting software system (ReCAPP). 
 

In July 2012, Library Administration met with representatives from the City of London 
and Ameresco Canada Inc. to explore the opportunity of undertaking an Energy Audit, 
Asset Review and Component Inventory evaluation of facilities of LPL owned facilities.  
The City of London offered the use of its ReCAPP Asset Management software system 
to the LPL to capture and report on the LPLs asset information. LPL information is now 
in this system. 
 
ASSET AUDIT 
 
In November 2012, Ameresco and Library Administration developed a work plan with 
milestones and timelines and work commenced in January 2013.  LPL’s Facilities Audit 
Team includes; Anne Baker, Barb Jessop, Terry Wilkes, Margaret Wilkinson and 
Susanna Hubbard Krimmer.  Terry Wilkes, as LPL’s Manager of Facility Services, has 
been the primary project liaison.  The audit and analysis phase of the work has now 
been completed. This significant scope of work included: 
 

 Site audits for all library branches to collect information on existing site assets, 
inventory, equipment, and systems (with the exception of Cherryhill, Pond Mills 
and Sherwood which are facilities LPL leases and Glanworth due to a project 
specific to that location being underway); 

 Condition assessments and recommended renewal time forecasts; 

 Operating methodologies, occupant issues and needs evaluation; 



 Determination of recommended improvements (both energy and asset renewal  
related) and/or options; 

 Energy and utility cost analysis of the site and buildings; 

 Estimation of operating cost savings resulting from recommended improvements 
where applicable; 

 Set‐up of ReCAPP database (energy accounting software system used by City of 
London) for each facility; 

 Entry of data into ReCAPP database for each facility; and 

 Elevator Report (Central, Byron and Landon branches) and Escalator (Central) 
Report. 

 
In June 2013, Ameresco presented its findings to the Library Facilities Audit Team. The 
immediate needs that were identified have been incorporated into the 2014-2015 
projected capital projects and respective costs.  
 
Sources of Funding 
 
The total cost of the project is $55,077.23. 
 
A number of grants are available to offset the cost of the project.  Incentives from 
Ontario Power Authority (OPA) “saveONergy” and Union Gas will be used to reduce the 
total cost. 


