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RECOMMENDATION:  
 

It is recommended that the Library Board approve an amendment to the London Public 
Library (LPL) “Schedule of Monetary Chagres”, Monetary Charges Policy, F-R-01 to 
increase the fee for exam proctoring services provided by LPL from $50.85 ($45.00 
plus tax) to $62.15 ($55.00 plus tax).  

ISSUE/OPPORTUNITY  
 
In 2013, LPL sought PwC expertise in helping to identify Library revenue generating 

options available in each of its revenue streams, along with their respective advantages 

and disadvantages, potential cost-benefit, and LPL’s capacity to take on specific initiatives. 

LPL also sought advice in terms of establishing reasonable short and long-term targets for 

revenue growth. 

 

The PwC audit included a review of LPL’s existing Exam Proctoring Service including 

calculation of direct and in-direct costs of providing that service, along with a review of fees 

being charged by other local organizations for exam proctoring. PwC has recommended 

that LPL increase its exam proctoring fee. Thus, as part of moving forward on the PwC 

recommendations, Administration is recommending that proctoring fees increase from 

$50.85 to $62.15 taxes included per three (3) hour exam session. It is also recommended 

that this increase be effective October 1, 2013 with the condition that existing bookings be 

provided at the price that was in place at the time of booking. 

 

NEXT STEPS 

 

Administration will assess the initial and intermediate-term impact of this change and will 

report back to the Library Board in 2014 as part of the budget report that includes Library 

revenues.  


