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RECOMMENDATION: 
 
It is recommended that the Library Board receive this report. 
 
ISSUE/OPPORTUNITY 
 
London Public Library (LPL) has had a volunteer program for approximately 15 years. 
The purpose of this report is to inform the Board about the LPL Volunteer Program and 
to reaffirm its value and impact on the community 
 
BACKGROUND & REVIEW 
 
The purpose of the Volunteer Program is to enhance and enrich services provided by 
London Public Library by actively engaging members of the community who wish to 
support the Library in its purpose, values and user first service philosophy and 
contribute to their community through volunteerism.  
 
Value and Impact of the LPL Volunteer Program  
 
The LPL Volunteer Program and range of volunteer opportunities has grown since its 
introduction. The Library Board is aware of the work of the Reading Enjoyment and 
Development (R.E.A.D.) Volunteers from reports about LPL Literacy Services. Other 
opportunities include: 
 

 Adult Program Volunteers 

 Children’s Program Volunteers 

 English as a Second language (ESL) Reading Group Mentors 

 ESL One-to-One Mentors 

 ESL Writing Program Mentors 



 Exam Proctors 

 Gardening Volunteers 

 Special Events Volunteers 

 Technology Tutors 

 Volunteer Office Support 

 Wolf performance Hall Ushers. 
 

The Library receives approximately 550 applications annually. Not all applicants match 
the opportunities LPL has available. 175 new volunteers were brought on in 2016 alone. 
 
Volunteers are a welcoming face to the community as they help thousands of people 
make use of Library programs and learning, leisure and recreational opportunities in all 
branch locations, the Wolf Performance Hall, and in the community.  During 2016, 402 
dedicated volunteers contributed 9,047 hours of service. Some examples include: 
 

 203 volunteers spent 3282 hours supporting children in the R.E.A.D. program; 

 87 volunteers supported kids with crafts and other literacy based activities; 

 72 volunteers, spent 1086 hours helping adults improved their English 
speaking and reading skills; and 

 Over 1420 hours were spent helping adults improve their digital literacy skills. 
 
With the busy lives we lead, an ability to make long term commitments in volunteerism 
often means high turnover. This can create challenges in any volunteer program.   At 
LPL we have a strong balance of long and short term volunteers. Of our current 370 
active volunteers, 10% have been with LPL for over 5 years; some of those have been 
involved 10+ years.  Demographically those under the age of 25 years have the highest 
turnover.  Of the 202 volunteers between the ages of 14 - 25, 35% have been active for 
2 or more years. Only 5% of new volunteers are unable to fulfill the minimum 
commitment of at least 4-8 months (this commitment requirement varies depending on 
program).     
 
The benefits of volunteerism to LPL volunteers are many and varied. Volunteers have 
shared that they have: 

 

 Experienced new challenges; 

 Maintained and/or enhanced current skills; 

 Learned new skills; 

 Expanded their knowledge; 

 Improved their language skills; 

 Developed “soft” social skills; 

 Improved their employability; 

 Met new people and improved their social life; 

 Improved their quality of life; and  

 Felt satisfaction with having made a contribution to their community. 
 
We asked volunteers who have been with us for 5 or more years why they stay with us. 
The following responses demonstrate the impact of volunteerism on the volunteers. 



 
 “Once I had finished my [high school] volunteering hours, I realized I couldn’t 
leave the library. It had become such an important part of my life and I felt as if I 
had joined a family. I had made so many friends not only with other volunteers, 
but also the librarians and the patrons that visited… The library also creates a 
safe and healthy environment for volunteers to grow as a person. Volunteering at 
the library has helped me realize my own potential, developed my leadership 
skills, took me outside my comfort zone, helped me learn patience and empathy 
and overall allowed me to grow and become the best version of myself.” – 
Kadeja, age 24 

 
“All in all, my volunteer roles at the library have given me the opportunity to assist 
many of those who have come for help. The entire experience has been like 
discovering part of my own voice and potential for the sake of others, which was 
something I didn’t think I could do in the first place.” – Aisha, age 19 
 
“At the end of the day, I feel that my time is appreciated -- by the LPL staff, by my 
R.E.A.D. partners and their parents, by parents of children attending crafts and 
activities -- and that's why I continue to volunteer with the library, and plan to 
continue doing so for many years to come.”  - Beckie, age 37 
 
“I have been able to use skills I developed as a volunteer in my job as a librarian 
with the London District Catholic School Board. I found my experience with the 
READ program a particularly rewarding experience.” – Lyndsey, age 29  

 
Administrative Efficiencies 
 
In 2016, an online basic training option allowed more of our working professionals to 
access training at a time convenient for them. This reduced the amount of staff time 
required to deliver basic training, allowing additional time to develop and provide more 
specialized training. This has led to more successful volunteer placements and 
improved volunteer confidence.  
 
NEXT STEPS 
 
London Public Library will continue to develop and strengthen its already rich volunteer 
program. Upcoming activities will include the following: 
 

 Review and update the Volunteer Program Procedures; 

 Identify new volunteer opportunities;  

 Identify new partnerships in the community; 

 Continue to update Volunteer Position Descriptions; and 

 Identify training needs and implement. 


