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RECOMMENDATION:  
 
It is recommended that the Library Board approve this report and provide further 
direction for the submission of the 2014 London Public Library Operating Budget to the 
City of London. 
  
ISSUE/OPPORTUNITY  
 
The purpose of this report is to provide two operating budget scenarios for consideration 
by the Library Board, as requested by the Board at its meeting of June 27, 2013: 

 2% increase over 2013;  and 

 1.8% increase over 2013. 
 
 
BACKGROUND & REVIEW   
 
At its June 27, 2013 meeting, the Library Board approved Guiding principles for the 
development of the 2014 London Public Library Operating and Capital Budget. The 
Board also received:  

 Information about the City of London 2014 Operating Budget Process and Library 
budget target; and  

 LPL’s projected needs for 2014.  
   
Library staff reported that City Administration had set a 2014 target for the majority of 
service areas, including the Library, at 0.7%.  Library administration identified a 



projected need of approximately $365,000 (2%) in order to maintain services for 2014.  
 
On the basis of the Budget Guiding Principles and the projected need, the Library Board 
directed staff to prepare two budget scenarios for the 2014 LPL Operating Budget: a 
projected increase of 2.0% and a projected increase of 1.8%.  
 
Review of Revenue and Expenditure 
 
In the report to the Board, 2014 Operating Budget and Business Plan, staff made 
reference to the timing of the process for the 2014-2016 LPL Strategic Plan currently 
underway and the PricewaterhouseCoopers (PwC) audit. Work on these two initiatives 
is happening at this time and the impact on revenue and expenditure (both operating 
and capital) is not known at this time. 
 
PwC is completing their audit to address the potential for increased revenues.  The PwC 
report with recommendations, along with Library administration recommendations for 
next steps, will be provided to the Library Board for its meeting of September 19th.  
Thus, potential revenue opportunities or efficiencies have not been incorporated as part 
of the budget development.  The PwC audit report will be provided to the City of London 
Committee for its meeting of September 26th.   
 
Along with the above initiatives, two other major reviews are underway to seek potential 
revenue opportunities and efficiencies: 

 A comprehensive review of the Wolf Performance Hall by an external consultant 
and 

 An onsite energy audit, asset review and component inventory evaluation, which 
is being conducted by an external firm. 

 
Reports on both reviews are provided as part of the agenda documents for this meeting 
of the Library Board.  
 
Budget Scenario – 2% increase 
 
The Library’s 2013 approved budget was $18,388,000.  The request to maintain existing 
services in 2014 is $360,400 (2%).  Highlights of that increase include: 

 Wages, salary and benefit adjustments ($266,500):  adjustments to wages due to 
the collective agreement, grid progression, and associated benefit increases; 

 Purchased services ($14,300):  modest bank charge increases (e-commerce 
etc.), a City projected increase in insurance, and a slight decrease to the 
marketing and communications budget; 

 Utilities ($36,500):  as per City guidelines, a 7% inflationary factor was used; at 
the same time, the cost of utilities, weather volatility and consumption influence 
this budget, making it difficult to project costs; 
 

 Facilities Services ($37,800):  an adjustment to the reserve fund contribution 
(YMCA) for the Stoney Creek Library per the agreement between the City of 



London, YMCA and LPL, and increased Common Area Maintenance and realty 
taxes for the leased Cherryhill branch; and 

 Reserve fund contributions ($5,300):  an increased contribution to the self-
insurance reserve fund based on the City’s projections. 

 
Costs to achieve Accessibility for Ontarian with Disabilities Act standards are estimated 
to be approximately $40,000 each year for 2013 and 2014.  These costs are, and will 
be, absorbed into the existing operating and capital budgets.  This will be highlighted in 
the City budget document. 
 
Budget Scenario – 1.8% increase 
 
The difference between the 2.0% projected need and a 1.8% budget scenario is 
approximately $35,000.  
 
It is recommended that the Collections budget be reduced by $35,000 to achieve this 
target.    
 
On June 28, 2013, the Minister of Tourism, Culture and Sport announced a $1 million 
grant to assist all recipients of a Public Library Operating Grant (PLOG) in fiscal year 
2013/14 to support capacity building. "This funding will help build collections, upgrade 
technology, provide training and fund other programs that will strengthen your role as 
community hubs”. Allocation is calculated on 3.04% of 2012/13 PLOG plus $1,000. The 
LPL allocation is $18,636.00. This is a one-time allocation that can be used to offset the 
recommended reduction. 
   
NEXT STEPS  
 
Following direction from the Library Board, Administration will submit the LPL 2014 
Operating Budget request to the City of London.  Library administration will meet with 
City staff in late September to conduct the budget strategic review that is part of the City 
of London budget process. 
 
 
 

 


