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RECOMMENDATION:  
 
It is recommended that the Library Board receive this report about the strategic planning 
process for the City of London’s 2019-2023 Strategic Plan and London Public Library 
(“LPL”/“the Library”) participation in the planning process. 
 
ISSUE/OPPORTUNITY  
 
The purpose of this report is to provide:  
 

 Information about the strategic planning process for the City of London’s 2019-2023 
Strategic Plan;   

 Information about the status of the 2014-2017 (extended through 2018) London 
Public Library’s Strategic Plan and carry-forward initiatives;  

 LPL’s submission to the draft City of London’s 2019-2023 Strategic Plan; and 

 LPL’s submission of preliminary cost estimates for strategies that require 
investment. 

 
BACKGROUND & REVIEW   
 
City of London Strategic Planning Process: Timelines & Deliverables: 
 
November/December 2018: Launch of Planning Process 
 
The City of London launched its strategic planning process for the 2019-2023 time period 
in November, 2018.  The planning process is a multi-phased process that includes 
participation of all key stakeholders, including the City “Agencies Boards and 



Commissions” (ABCs). As one of the ABCs, London Public Library has been a participant 
in the planning process since November.  
 
In late November, Martin Hayward, City of London City Manager, and the strategic 
planning team met with the ABCs to provide the planning framework and to have a high 
level discussion about the learnings of the City’s previous strategic plan. The ABCs 
provided input into a City of London “Political, Economic, Social and Technological” 
(PEST) analysis and considered which high level priorities should be considered for the 
next four years.  
 
In December, we were asked to submit to the next phase of planning which included 
developing specific strategies. The Library Senior Team developed a preliminary list.  The 
ideas brought forward built upon the strategies and outcomes of the LPL’s Strategic Plan: 
Library Space is Community Place. We considered a variety of factors, including but not 
limited to: demographic and community mapping for Library Service Areas, existing service 
use levels, public response to new services introduced as a result of the Library’s Strategic 
Plan, etc. We also considered our corporate asset management, including: capital 
infrastructure needs, lifecycle and revitalization requirements; and accessibility 
improvements that had been identified in our ten year capital plan.  
 
We then worked with our key contact in the Civic Administration to refine the list to select 
those things appropriate to the overall City plan. Our first draft was submitted in late 
December. In mid-January, the ABCs met to review and provide input on a consolidated 
list of draft outcomes, expected results, strategies and metrics. The next draft was tabled 
at the Strategic Priorities and Policy Committee on January 28.  
 

February/March 2019 – Community Engagement  
  
During the month of February, the City sought public engagement to ensure that the plan 
represents community priorities and further refined the draft plan. In early March, Council 
received the results from this process. 
 
March 2019 – Debating the Vision, Mission, Values & Setting the Strategies 
 
In March, Council first debated and approved the vision, mission and values for the 2019-
2023 Strategic Plan and then later debated the proposed draft outcomes, expected results, 
strategies which included those from London Public Library that were part of the process. 
The report to Council included preliminary cost estimates to assist Council in the debate.  
 
April – Finalizing & Approving the 2019-2023 Strategic Plan 
 
Council discussed and made changes to the Strategic Plan on April 8. The final 2019-2023 
Strategic Plan will be approved on April 23.  
 
LPL Strategic Plan – Library Space is Community Place Completed in 2018 
 
In 2017, the Library Board approved that the LPL Strategic Plan – Library Space is 
Community Place be extended for the year 2018 to allow for the completion of some 
significant initiatives that were underway. The initiatives below were completed in 2018. 
 



 Development and construction of a new Southwest Multipurpose Facility, including 
the City of London, YMCA of Western Ontario and London Public Library; 

 Completion of the Central Library Revitalization – Phase Three,  implementation of 
a new service delivery model and launch of new Maker/Creator Services; 

 Completion of LPL’s Infinite Possibilities Creative Spaces community campaign; 

 Revitalization of Masonville Branch Library; 

 Revitalization of Byron Branch Library; and 

 Implementation of a new Voice-Over-IP (VOIP) phone system. 
 

The implementation of the Central Library wayfinding and signage is being finished and is 
projected to be completed by the end of April. Recently, the Spriet Family Children’s 
Library entry wall interactive art installation was completed and launched. 
 
LPL Submission to the City of London 2019-2023 Strategic Plan 
 
The City of London strategic framework included using the same four strategic areas of 
focus from the City’s 2015-2019 Strategic Plan: 
  

 Strengthening our Community: 

 Building a Sustainable City; 

 Growing our Economy; and 

 Leading in Public Service. 
 
Please find attached as Appendix 1, a document the lists the outcomes and expected 
results for each of these strategic areas.  This document is an excerpt from a staff report to 
the City of London Strategic Priorities and Policy Committee: “Council’s Strategic Plan 
2019-2023: Updated Outcomes, Expected Results, Strategies and Metrics”, April 8, 2019. 
Please note that the final version is scheduled to be approved by London City Council on 
April 23rd, which is after the publication of this report and its issuing to the Library Board. 
Administration will provide a verbal update on any significant changes. 
 
LPL has submitted to the strategies, outcomes and results provided below.  
 
Strengthening our Community 
 

Outcome 1: Londoners have access to the supports they need to be successful  

Expected Result Strategy Metric 

Support improved 
access to mental 
health and 
addictions services 

Strengthen and support the mental 
health and addictions system 

# of library locations with mental 
health services available  

Increase 
opportunities for 
individuals and 
families 

Fund and partner with the London 
Public Library to increase 
opportunities for people to access 
the services they need 

% increase in circulation to 
meet demand for collections 

% of Indigenous people residing 
in local First Nations served 

Work collectively with community 
partners to improve outcomes and 
integrated responses for children, 
youth, families and older adults. 

% of seniors population served 
at library locations 

# of youth served at library 
locations 



 

Outcome 2: Londoners are engaged and have a sense of belonging in their 
neighbourhoods and community. 

Expected Result Strategy Metric 

Increase the 
number of 
residents who feel 
welcomed and 
included 

Create inclusive engagement 
opportunities for Londoners 

# of individuals participate in 
London & Middlesex Local 
Immigration Partnership 
(LMLIP) and City newcomer 
events (LPL is one of the LMLIP 
partners) 

 

Outcome 3: Londoners have access to the services and supports that promote 
wellbeing, health and safety in their neighbourhoods and across the city.   

Expected Result Strategy Metric 

Continue to invest 
in culture 

Invest in Dundas Place 

# of events hosted by the City 
and Dundas Street Partners 
(London Public Library, 
Museum London, Downtown 
London BIA, etc.) 

 
Building a Sustainable City 
 

Outcome 1: London’s infrastructure is built, maintained and operated to meet the 
long-term needs of our community 

Expected Result Strategy Metric 

Manage the 
infrastructure gap 
for all assets 

Prioritize investment in assets to 
implement the Asset Management 
Plan 

% of library locations completed 
(water, sewer and utility) 

% of completion of library 
building components 

# of branch libraries revitalized 
per 10 year cycle 

# of branch libraries with way 
finding and signage strategy 
completed 

# of library locations per city 
growth 

# of library locations with 
accessibility upgrades 
(automatic door openers 
bathrooms, meeting rooms, 
etc.) 

 

Outcome 2: London has a strong and healthy environment   

Expected Result Strategy Metric 

Conserve energy 
and increase 
actions to respond 
to climate change 
and severe weather 

Work with multi-sectors to 
develop and implement the next 
Community Energy Action Plan 
(CEAP) 

# of stakeholder organizations, 
groups or businesses actively 
engaged in CEAP (LPL is one 
of the CEAP partners) 



 
LPL’s Preliminary Cost Estimates tor Strategies that Require New Investment 
 
At the request of the City of London, the Library, along with the other ABCs, was asked to 
submit preliminary costs estimates that will require new investment. The funding (operating 
and/or capital) provides an order of magnitude tool for Council to use in its decision-
making when considering draft strategies. The following are the Library submissions: 
 
Preliminary Estimated Operating Cost 
 
$340,000  increase in circulation to meet demand for collections 
$ 25,000  % of senior population served at library locations 
$ 25,000  # of youth served at library locations 
 
Preliminary Estimated Capital Cost 
 
$2,000,000  % of library locations completed (water, sewer, and utility) 
$3,500,000  % completion of library building components 
$  400,000  # of library locations with accessibility upgrades  
 
Capital Cost - Growth 
 
 
At this point in time, no additional capital funding has been requested for the “# of library 
locations per city growth” as funding was previously approved through development 
charges for land, construction and outfitting of a new branch library in the northwest and a 
new branch library in the southeast.  
 
NEXT STEPS 
 
In conclusion, the City of London’s 2019-2023 Strategic Plan will set the direction for the 
future outcomes and strategies that the City, working with the ABCs, will deliver on over 
the next four years. It sets the direction for business planning and will guide the Multi-Year 
Budget.  
 
The pacing and financing of strategies will be considered through the City’s Multi-Year 
Budget process that will commence in May 2019.   The City will issue a budget 
development milestones and timelines document to guide the next steps. The Library 
expects that “Business Cases” using the City format and templates will be required. It is 
anticipated that Business Cases will be brought to the Library Board for approval in June.  
 




















