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RECOMMENDATION:  
 
It is recommended that London Public Library (LPL) conclude its annual contribution to the 
LPL Trust Funds for “repayment” of money used from the Trust Funds to pay for 
construction/initial garden materials costs for the Central Library Rotary Reading Garden.  
 
ISSUE/OPPORTUNITY                
 
LPL currently annually allocates 10% (not exceeding $20,000 in a given year) of the 
Library’s annual giving campaign non-designated funds donated towards “highest priority 
needs” to the “repayment” of the LPL Trust Fund for money used to cover costs of the 
construction of the Central Library Rotary Reading Garden. The timeframe to complete this 
“repayment” was estimated to be ten (10) years and thus this is up for review. 
  
BACKGROUND & REVIEW 
 
The initial vision for the London Public Library (LPL) Rotary Reading Garden was to 
provide a unique and inviting space for the community: a space to support literacy and 
learning through community engagement and participation.  The garden has successfully 
served this purpose since April 2004.  What was once a parking lot is now a lush oasis in 
the heart of Downtown London. It is a safe and inviting space that offers serenity and a 
place to go, to read, connect with others, dream, be inspired, learn and imagine.   
 
Vafiades Landscape Architect which has been recognized for Design Excellence in 
receiving urban design awards of excellence received an award for the Central Library 
Rotary Reading Garden design.  
 
The Rotary Reading Garden has been host to many events and programs that support 
literacy, creativity and learning, such as: festivals such as the London Beatles Festival; 
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receptions for CBC, Youth Opportunities Unlimited (YOU) and Ladies That UX, strategic 
partners such as City of London and Tourism London, and private corporate events. 
 
The model of a library garden with gathering and programming spaces has been used at 
other LPL locations: Beacock’s Reading Garden (2013), Byron, East London, Landon and 
Westmount. A green roof was installed on the Stoney Creek Branch Library (2010). 
 
In 2015, Library CEO Susanna Hubbard Krimmer made a presentation to the Rotary Club 
of London to provide an update about the use of the Rotary Reading Garden over the 
years and to introduce how the upcoming Central Library would further enhance access to 
the Garden. 
 
One of the intended outcomes of the Central Library Revitalization Project was to 
“Enhance the profile of the Rotary Reading Garden from inside the building”. This has 
been accomplished by removing walls and adding glass panels to increase direct 
sightlines to the garden.  
 
Financial Background 
 
The sole source of funding for the construction and development of the Rotary Reading 
Garden was fund development. According to a report to the Library Board in 2003 by CEO 
Darrell Skidmore, the expected financial obligations for the project were $920,000. The 
final project exceeded this bringing the total cost to approximately $998,000. It was 
understood that up to approximately $275,000 would be used from the Library Trust Funds 
to fund the shortfall and that this would be “repaid” as further funds were raised. 
  
The Rotary Club of London was the lead donor and the garden was named on this basis.  
There were also fund development campaigns which raised money through both corporate 
and personal donations. No municipal funding (i.e. Library capital or operating budgets) 
was used for the project. Local community groups such as the IODE donated garden 
enhancements including statuary, for example. Over the years, benches and trees have 
been added to recognize individuals such as former library employees. 
 
In November of 2006, Library CEO Anne Becker provided a report to the Library Board 
when LPL received the final installment of the Rotary Club of London donation to the 
garden.   
 
In April of 2008, Library CEO Anne Becker provided an additional report advising that 
$746,240 of the total cost of $997,730 had been raised through fund development. An 
action plan was developed to make an annual contribution to reduce the deficit as follows: 
“Allocate 10% (not to exceed $20,000 in a given year) of the Library’s Imagine Annual 
Giving Campaign and bequeathed (non-designated) funds towards “highest priority needs” 
on an annual basis. The timeframe to complete this was estimated to be ten (10) years. 
 
We are now approaching the end of this projected timeframe and so this matter is before 
the Library Board. 
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Current Financial Position 
 
As per Board approval in April of 2008, 10% of the annual campaign and any non-
designated bequests have been allocated to the Garden annually over the past ten years.  
Despite these efforts, the balance required remains at $198,648.77 at the end of April 
2018. 
 
NEXT STEPS 
 
Upon Board approval, $198,648.77 will be transferred from the Highest Priority Needs fund 
within the trust funds to the Reading Garden Fund, eliminating the garden deficit.  This will 
leave a balance of approximately $584,000 in the Highest Priority Needs fund. 
 


