
Southern Ontario Library Service (SOLS) 

Spring Trustee Meeting, April 20, 2013 

Norwich Public Library 

 

Present: Ian Brebner, SOLS Council; Susanne Drew, Chatham Public; Helen Goldman, SOLS; 
Lynn Humfress-Trute, OLBA rep; Dave Jones, Middlesex County Public; Gloria Leckie, 
London Public; Terry Metcalfe, St. Thomas Public; Lisa Miettinen, Oxford County Public; 
Larry Stewart, Brant Public Library and SOLS Council; Paul Ward, Woodstock Public. 

1. SOLS Services: SOLS is just about to release its online compendium of provincial and 
federal employment legislation applicable to libraries.  This has been a huge project and it is 
hoped that it will answer many of the questions that regularly come into the SOLS office. 

SOLS has hired Overlap Associates to take a look at the need for a training portal. 
Organizations, individuals and boards will be able to access the new portal once it is up. 

SOLS has developed a Competencies Index for Public Libraries to be used for front line staff 
training. The index look at 6 different areas, including management, technical services, 
public services etc.  It also has a self-assessment tool. 

2. SOLS Board Update: The SOLS Board has submitted its 2013-14 business plan to the 
Ministry of Tourism, Culture and Sport. As per Ministry directives, the plan is based on 
flatlined operating grants. Currently the SOLS budget is balanced but a deficit is anticipated 
for 2014/15. 

The Board continues to maintain contact with MPPS in SOLS’ service area so that all MPPs 
are aware of what SOLS contributes to local library services.. The annual report is sent to 
MPPS. Board members visit newly elected MPPs to give them an orientation to SOLS and its 
services. 

3. Accreditation: Brant underwent SOLS accreditation in Oct. and received their certificate 
at the OLA Superconference. Accreditation is onerous – all policies and procedures are 
reviewed and missing policies must be developed. A final review document goes to the 
Accreditation Board for recommendations. There is no tangible benefit to accreditation 
except knowing that the library is serving patrons according to provincial standards and 
that staff are taking care of business appropriately. It does, however, give great credibility 
with the municipal or city council. 

4. Council Roundtable:  

Middlesex: Has a new management team. Are undergoing a staff restructuring review. 
Successful in obtaining a 14% budget increase to cover rent increases and lost provincial 
funding. Are implementing new interactive outdoor signage throughout the system which 
can be changed to indicate programs and events that are happening at each branch. 

Woodstock: At the point of having to consider a branch library. Had a very successful 
Woodstock Reads event. Budget increase in line with inflation. 



Oxford: Assumed Tillsonburg (formerly independent) as 14th branch after much political 
debate. Built in 1974 and badly in need of updating so committed to a major renovation of 
$750K. Temporary location in a storefront and traffic has increased even with the 
temporary location so the renovated branch will likely be hugely successful.  The old Board 
was disbanded but Tillsonburg has 2 new members on the County Board. 

St. Thomas: Retirement prompted staff restructuring. City also restructuring so can trade 
service with the city, esp. building maintenance and mechanical). Now easier to get changes 
to the library’s capital budget because the city building manager is in charge. Also hiring an 
IT Librarian. Starting to think about a new strategic plan. 

London: GL provided updates on the budget, fundraising, status of Glanworth, the strategic 
plan and the refurbishment of Central. 

Chatham Kent: 3 small branches on chopping block but still open at the moment. Had a 
facilitated session for the communities affected. Also held a fundraising event to upgrade IT 
in smaller libraries. 

Brant: 3.1% budget increase. One Brant Reading event had 340 attendees. SOLS 
accreditation was successful. 

5. FOPL (Federation of Ontario Public Libraries) Update: There are some Board 
vacancies which need to be filled (Francophone, and Large Urban CEO Rep).  The Advocacy 
Committee identified priorities as i) base/municipal funding, ii) provincial operating funds, 
iii) capital funding, (iv) literacy and learning, and (v) First Nations Public Libraries. 

6. OLBA (Ontario Library Boards Association) Update: Municipal elections are on the 
agenda and planning for library support is underway. Leadership by Design has been 
recognized nationally as a valuable resource. Other provincial library organizations are 
requesting access. Have developed a new partnership with Western University to do 
research on qualitative metrics that will reflect and support the value of public library 
services. 

7. Next Meeting: Nov. 9 at London Public. 


