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Session: Public Session 

Subject: Ratification of Summer Business - Glanworth Branch Library 
Revitalization Project Fund Development Update 

Prepared By: Susanna Hubbard Krimmer 

Presented By: Susanna Hubbard Krimmer 

Purpose of Report: For Approval  

 
RECOMMENDATION: 
 
 

It is recommended that the following motions be ratified under Authority for the Summer: 
 
On the basis of the current level of funding and project next steps for fund development 
and construction, it is recommended that: 

 LPL move to the next phase of the Glanworth Revitalization Project to begin pre-
construction procurement processes and that 

  Administration be directed to use “undesignated funds’ from the Library Trust 
Funds to finance construction cash flow, as required. 

 
Documentation is attached  
 
 
 
 
 
 
 
 
 



 

R E POR T TO  T H E  L IB R AR Y  B O AR D  

MEETING DATE:

SEPTEMBER 9th, 2013 

  

Session: Summer Executive Session 

Subject: Glanworth Branch Library Revitalization Project Fund Development 
Update 

Prepared By: Colleen Harris, Barb Jessop, Susanna Hubbard Krimmer, Margaret 
Wilkinson 

Presented By: Susanna Hubbard Krimmer 

Purpose of Report: For Approval  

 
 
RECOMMENDATION:  
 
On the basis of the current level of funding and project next steps for fund development 
and construction, it is recommended that: 

 LPL move to the next phase of the Glanworth Revitalization Project to begin pre-
construction procurement processes and that 

  Administration be directed to use “undesignated funds’ from the Library Trust 
Funds to finance construction cash flow, as required. 

 
ISSUE / OPPORTUNITY 
 
The purpose of this report is to: 

 Provide the Board with an update about the success of the Glanworth 
Revitalization progress to date and 

 Seek approval to move to the construction phase of the project by beginning 
preconstruction procurement. 

 

BACKGROUND & REVIEW 
 

The Glanworth Branch Library Revitalization Project involves a number of upgrades to 
the existing Glanworth Library which has an outdated heating system and no water, 
washroom or air conditioning. Upgrades include adding a water service and septic 
system, installing a new heating and ventilation system and completing renovations so 
the building will be in compliance with the City of London’s Facility Accessibility Design 
Standards (FADS) as well as the Accessibility for Ontarians with Disabilities Act (AODA) 
for public buildings. The estimated capital costs for the project is $230,000. 
 



PROGRESS TO DATE 
 
In June 2013, Administration provided an update to the Library Board on progress on 
fund development efforts for the Glanworth Project which to that date had raised 
$154,770. The Library Board received the report and directed Administration to send a 
letter to London City Council advising of progress on this project (L13/36.8). In response 
to the Library Board correspondence, City Council passed the following 
recommendation at its meeting of August 27, 2013:  
 
That the following actions be taken with respect to the Glanworth Branch Library: 
 

a. The communication dated July 26, 2013 from J. Morgan, Chair, London Public 
Library Board, with respect to an update on the Glanworth Branch Library, BE 
RECEIVED; and  

b. The Civic Administration BE REQUESTED to identify a source of Financing for 
the Glanworth Branch Library Revitalization Project in the amount of $28,025. 

  
NEXT STEPS 
 
Fund Development Process 
 
To date a significant amount of money has been raised for the Glanworth Project, 
representing a major commitment by the community, Glanworth Community 
Association, community partners, foundations, the federal government (Community 
Infrastructure Grant – CIIF), and now the City of London. Almost 70% of the funding 
required for the project has been raised to date. Fund development best practices show 
that we have received the desired amount to break ground in order to maintain 
momentum and show progress. 
 
Next steps are dependent upon having “a shovel in the ground”, i.e. tangible signs of 
the revitalization project moving forward.  During this phase, LPL will also seek in-kind 
donations for construction materials, e.g. windows, doors.  
 
A further opportunity for fund raising occurs as a project nears completion when 
potential donors can be approached about naming of a specific physical area or 
sponsoring a need such as audience-built furniture for a teen or children’s area. 
 
Construction Process 
  
In order to seek CIIF and other government funding, LPL had to be in construction 
readiness. Thus, soil testing, variances, construction plans are complete.  
 
The CIIF funds were given with specific required timelines for expenditure – the project 
must be complete and funds expended by April 2014. If the money is not expended in 
accordance with the grant, LPL would forfeit the money. 
 



Timing for construction is heavily affected by weather. For example, two infrastructure 
requirements for the project, excavation for the septic system and pouring of concrete 
for the foundation of the addition housing the bathroom, must be done before 
temperatures drop this autumn.  
 
Sources of Funding 
 
If the Board approves proceeding into the pre-construction phase, LPL will have to 
ensure adequate funding to keep the construction moving forward. A factor to consider 
is that the CIIF funding is given in installments, based on timelines and expenditure. 
Thus, it is also recommended that Administration be directed to use “undesignated 
funds from the Library Trust Funds to finance construction cash flow, as required.  
Undesignated funds are donors who give to the Library to fund highest priority needs as 
determined by the Board and Administration at the time of use. 
 
RECOMMENDATION 
 
On the basis of the current level of funding and project next steps for fund development 
and construction, it is recommended that LPL move to the next phase of the Glanworth 
Revitalization Project to begin pre-construction procurement.  
 



A CASE FOR SUPPORT
GLANWORTH BRANCH
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The Glanworth Project
London Public Library (LPL) has a 118 year tradition as a valued and 
highly used community service.  “Library Service” is what LPL offers to the 
public to meet a defined set of community needs ~ such as Glanworth.  
The Glanworth Revitalization project needs to raise the necessary funds 
to be able to continue to operate and serve the community of Glanworth.   
The residents of not only Glanworth but surrounding area see a gem, 
history, passion, values and potential in the Glanworth Library.  The 
community inspires all Londoners and supporters to see what they 
see…..the opportunity of every individual living in the Glanworth area 
to community, education and living history in the Glanworth Library.  
The Community has come together in support of the Glanworth Library 
Project and are asking you to consider a gift to support the families who 
depend on Library Services at the Glanworth Library.  

The entire community of Glanworth is deeply attached to its tiny library 
building and library services.  To date we have raised over $110,000 
towards the Glanworth Library revitalization project but need your help 
to reach our goal.  We are asking for your support to help us reach our 
$230,000 goal in order to restore our library and make it accessible to all 
who walk through the doors.  Your dollars would be spent on design and 
construction of the Library to make it not only accessible and welcoming to 
everyone but to meet the City of London’s Facility Accessibility Standards 
and the Accessability for Ontarians with Disabilities Act (AODA).  We 
need your help.  Please give to the Glanworth Revitalization Project and 
let the community of Glanworth know that you too believe in the power 
of community.

Our Library Matters…

Vision:  
London Public Library is the 
Community Hub that strengthens 
ind iv iduals ,  fami l ies and 
neighbourhoods by connecting 
them to people and relevant 
information, collections, programs 
and resources.

Mission:  
We are passionate about making 
a difference in our community, one 
person at a time, by enriching lives 
and empowering people through 
relevant, accessible, high quality 
services.
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The History 
There has been a library in the hamlet of Glanworth since the summer 
of 1912.  The first books, however, were not dispensed from the present 
building but from some of the shelves at the back of Tremaine’s General 
Store, which was located on the southeast corner of the main intersection.  
And in true community spirit, so typical of rural and small town residents, 
Mr. Tremaine agreed to keep track of the books.

The citizens of Glanworth were an enterprising, dedicated and energetic 
group.  By 1920 they had raised the monies needed in order to buy the 
property and build their community library where it stands today.  The 
first Board meeting was held in the new premises on January 8, 1924.  
London Public Library acquired the building in 1993 and have continued 
to provide library service to the community to this date.

Our little Glanworth library may very well be one of the oldest, smallest 
continually operating libraries in Ontario.  It is certainly the smallest and 
oldest library building.  But inside, it is mighty.  It contains a world of 
knowledge and education for the community of Glanworth.

The Glanworth library is an example of Glanworth’s proud pioneering 
spirit, a building that stands as a testament to the hard work, enthusiasm 
and dedication of our forebearers, who had a vision and were keen to 
ensure that books and learning be an integral part of our community.  And 
the Glanworth community believe the library is part of their community 
and past heritage.

Glanworth Branch

     A public library is the 
most enduring of memories; 
the trustiest monument of 
an event or a name or an 
affection; for it, and it only, 
is respected by wars and 
revolutions and survives 
them.

 ~ Mark Twain, 1894
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The Space
The present Glanworth library is a gateway to better, improved lives, especially for the youth of Glanworth 
and surrounding area.  The Glanworth library is a community gathering space, where families, many of whom 
are busy farm families can easily bring their children so that they can discover books and literature and the 
world of possibilities.  

The “renewed” library will be an accessible space for the seniors of Glanworth, who are reluctant to drive on 
city streets in order to reach other branches.  For our young people, it is a safe haven, where they can meet, 
discuss and learn from books and others who use library services.

The Glanworth library, has endured for 99 years.  It has been a cornerstone of the community.  It is a landmark.  
It is unique.  It is quaint, a delightful reminder of another time.  But it is used and loved by the community.  
Glanworth library is a 340 square foot, single storey building on a .25 acre site located at 2950 Glanworth 
Drive in London Ontario.  It is a raised wood frame cottage style builing with uniqure character and charm that 
sits in the downtown core of Glanworth.  The current building has no running water or washroom facilities and 
presents serious accessibility challenges.  The “renewed” space (see architectural renderings below) will be 
fully accessible to all patrons who use the library.  

Glanworth Branch
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Opportunities for Support
The community of London and surrounding areas are encouraged to 
participate in helping us reach our $230,000 to revitalize and save Library 
services in Glanworth.  We are almost halfway there but need your 
support to raise the remaining funds necessary to revitalize our treasured 
heritage building.  While all donors will be sincerely acknowledged and 
thanked, The Glanworth Community Association and London Public 
Library would be pleased to offer name recognition to lead donors, or 
their designated, in association with the following spaces:

Glanworth Community Gathering Space (gift of $30,000); This 
community gathering space would be the outside green space of the 
library to encourage community conversations and interactions with 
families, friends and community members.  A central outdoor gathering 
space for Library patrons and the community.

Glanworth Historical Gateway (gift of $20,000); The gateway to the 
Glanworth library is located in the front entrance way that acts as a 
passageway into the library and displays the heritage of the Glanworth 
Library.

Children’s Nook (gift of $20,000); The Children’s Nook in the Glanworth 
Library will support the education of children living in the rural area in 
the areas of literacy, learning, information seeking and social interaction/
participation in a community environment.

Teen Corner (gift of $15,000); The Teen area in the Glanworth Library 
will support media literacy, technological literacy and basic literacy to 
teens in the Glanworth community which encourages youth to gain the 
skills they require to be successful in a knowledge-based society.

Community Information Hub (gift of $10,000); The Community Wall in 
the Glanworth Library will be the central location space for events, local 
engagement opportunities, media and history of Glanworth.  

A plaque will be prominently displayed in these designated areas as agreed upon by 
the donor and LPL.

Your 
Support
The Glanworth Community 
Association and London Public 
Library are working together to 
renovate and renew the Glanworth 
Branch Library.  The “new” and 
improved Glanworth Library will 
be a vibrant gathering place for 
learning, culture, literacy and 
social connection.  The heart of 
a vibrant community is a Library.

Glanworth Branch

Our kids love to read.
They love books.

They love the library.

 ~ Victoria White, 
Glanworth Community Association.



For More Information Please Contact:
COLLEEN HARRIS
Manager of Fund Development
London Public Library
519-661-5100 x2228 
or colleen.harris@lpl.london.on.ca
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