
 

 

 
FOPL Report for Trustee Council Meetings 
 
It has been about five months since I joined FOPL as the Executive Director.  In that time it has brought me great 
satisfaction to represent the public libraries of Ontario and to revitalize this important organization.  Here is a 
summary of some of the highlights of what we’ve been doing. In the past few months we have focused on the 
important issues identified by our board and members to move public libraries forward in our province.  To that 
end we have: 
 

 Sought and distributed a legal opinion, at no charge to members, from Wanda Noel on the changing 
landscape of public libraries and their renewal decision with respect to licenses with Access Copyright 
Canada.  We have also, in the spirit of partnership, shared this opinion with the executive directors of 
OLA, CLA, SOLS, OLSN, and CULC. 

 In partnership with OLA, we have sought funding from the Ontario Culture Development Fund to increase 
the sustainability of trustee and board training in Ontario before and after the 2014 provincial and 
municipal elections.  We hope to hear a successful result in winter 2014 and start to create a 4 year 
sustainable and repeatable plan for training and e-learning that can serve as a model for other non-profit 
sector organizations. 

 We have started the delivery of a successful series of (free to members) webinars and teleconferences, 
based on research and lead by key library advocates and leaders, to increase our skills and perspectives to 
influence the positioning of public libraries broadly and as a lead up to the 2014 Ontario elections and 
beyond.  These are being well received and will help our sector build ‘muscle’ in order to influence the 
course of public libraries. 

 We have picked up on the Libraries 2020 branding initiative and recently sought funding and volunteers 
from FOPL, OLA, SOLS and OLSN to implement an innovative marketing campaign for Ontario’s public 
libraries that will engage us, our patrons, and opinion leaders in both traditional ways using social media 
tools.  Funding for phase one, which involves developing a branding strategy, a census of Ontario public 
library taglines, images and social media presence, etc. is expected to be lead by a steering committee of 
library marketing experts from our community.  Funding for Phase two will be requested and we will 
involve partners and sponsors for additional funding.  This implementation plan is a vision for a two year 
engagement of libraries, cardholders, and others to support the value, impact and positioning (VIP) of 
public libraries.  

 We have undertaken quick member surveys about our role in supporting e-government, complying with 
AODA, gate counts as a measure of community engagement, and more and sharing this information 
within our members and the wider press and social media. Our goal is to prove impact and align with 
Ontario policy and funding initiatives. 

 Supported research on the value of public libraries and future distribution of FOPL studies to members.  
The first one to be released is a FOPL-lead study of the positive impact of public libraries on early years 
and school readiness. 

 Built capability to create infographics on the key proofs of the value of public libraries for learning, 
culture, and the social and economic capacity of our communities for distribution to members. 

 FOPL has sponsored successful and innovative symposia on makerspaces in public libraries, MOOCs and e-
learning in public libraries, crowdfunding as a fundraising opportunity for public libraries. In 2014 there 
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will be a FOPL sponsored free MOOC on advocacy for libraries as well as a symposium on new 
measurements for public libraries. 

 
We are focused on communicating the difference we make as library workers, leaders, and trustees in our 
communities and province and educating the need for appropriate funding and support for public libraries to 
influence key decision makers. 
 
In 2014 you can expect to see: 
 

 Future training and development opportunities with experts in copyright, strategic financial planning, 
justifying growth and new buildings and renovations, and innovative funding strategies for public libraries. 

 Sponsorship of initiatives for FOPL member discounts at the iSchool @ Toronto for symposia on 
crowdfunding, new measurements for library impact, and a summit for library leaders and directors. 

 Assertive communications aligned with the election cycle to, in a non-partisan way, position libraries well 
and educate about our vital role in Ontario’s social, cultural and economic fabric. 

 More meetings with a wide range civil servants, politicians, partner organizations, and leaders to 
represent public libraries in the social, policy, and economic context.  We have met with the CNIB about 
their new initiatives, the Ministry of Culture staff, and the Ministry of Finance as well as many others to 
educate and inform as well as influence. 

 
We will continue to meet with like organizations, political leaders and civil servants and are expanding our reach 
into government and other partners.  We are working cooperatively with other partner organizations such as OLA 
and its divisions, SOLS, OLS-N, AMPLO, ARUPLO, U of T, and others.  Our goal is cooperation and to keep the lines 
of communication open.  We will strive to speak with one voice and with power.  We are too important to our 
communities to do otherwise. 
 
So, we need you – your voice and ideas.  We need your support and membership.  We need your trust and 
confidence that we can make a difference to enhance the success of the institutions we care so deeply about.  If 
your library is not already a member of FOPL, Ontario’s voice for public libraries, please consider joining and 
supporting our efforts. 
 
It is clear that the more libraries we can represent, the stronger our important voice will be with the key audiences 
who influence our success, funding, and role in society.   
 
Thank you for taking the time to read this report.  I am always available to chat via e-mail or telephone at the 
contact information below (even if your library is not a member!).  If I can be helpful in any way, please don’t 
hesitate to call. 
 
Sincerely, 
 
Stephen Abram, MLS 
Executive Director, Federation of Ontario Public Libraries 
sabram@fopl.ca  
Cel: 416-669-4855 
FOPL: 416-395-0746 

The Federation of Ontario Public Libraries is a non-profit with a mandate to benefit Ontario public libraries 
through advocacy, research, and marketing. 

La Fédération des bibliothèques publiques de l'Ontario est un organisme à but non-lucratif. Elle a comme 
mandat, de répondre aux besoins de toutes les bibliothèques, en concentrant leurs efforts dans la 
recherche, en marketing et en agissant comme plaidoyeur. 
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