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The Southern Ontario Library Service was notified on April 12, 2019 by the Ministry of Tourism, 

Culture and Sport that our operating grant had been reduced by $1.6M. As a result, SOLS 

management and Board reviewed our capacity to continue to provide programs and services to our 

client libraries. The SOLS management team and Board Chair have met and worked with the 

Ministry of Tourism, Culture and Sport as a part of this process. 

Over the last month, SOLS has revised its 2019-20 budget to focus on investing in programs that 

have the greatest impact to public libraries and their users. While the work of remodeling our 

programs and services is ongoing, and many details have yet to be confirmed, we are now in a 

position to share with you some things we know for certain.  

The following programs and services will continue: 

 VDX software and staff support for Interlibrary Loan (to be restored by June 1st) 

 Canada Post book rate rebate  

 Provincial licensing 

 Supplemental licensing 

 OverDrive shared collection 

 CanTook Station (French ebook collection formerly from Archambault) 

 Collective purchasing 

 LearnHQ (LMS platform) & existing self-directed online courses and archived webinars  

 Leadership Development (Advancing Public Library Leadership-APLL) 

 Webinars 

 Ongoing guidance and advice for CEOs, staff and board members  

 Guidance and advice specific to providing library service in First Nation and francophone 

communities  

 Professional resources (e.g. Governance Hub, new CEO Toolkit) 

 EXCEL  

The following services will transition from in-person to virtual meetings: 

 Orientation and ongoing support for new CEOs 

 Governance training and ongoing education for board members 

 Networking (Library Committee and Trustee Council meetings) 

Due to the reduced operating grant, the following programs and services will no longer be provided: 

 Van delivery service and pool rotations (including wholesale book and interbranch delivery) 

 The addition of new courses into LearnHQ (for the immediate future) 

The following is some additional information addressing concerns that you may have: 

 

 

ILLO Postage Rebate 

Interlibrary loan activity can resume effective June 1st. The movement of material across the 

province will now entirely be through Canada Post. Working with the Ministry of Tourism, Culture 

and Sport, SOLS will be able to allocate up to $340,000 as a rebate to libraries for using the Canada 



Post Book rate service. Individual library amounts will depend on the overall interlibrary loan volume. 

This rebate will be allocated yearly and be based on VDX statistics for the calendar year.  

 

Board Governance Training 

SOLS remains committed to board governance training. We will continue to add content to the 

Governance Hub and to host educational webinars. 

 

Guidelines 

Libraries will be encouraged and supported to use the online self-assessment tool as a pre-

accreditation exercise and/or development tool. SOLS will be asking the Ontario Public Library 

Guidelines Council to look at how accreditation/re-accreditation audits can be conducted without 

onsite visits by OLS staff.  

 

Connectivity Special Grant (confirmed for 2019) 

The Ministry has informed SOLS that it will receive the Connectivity Grant for this fiscal year. 

Additional information will be forthcoming to libraries, once we receive the grant. 

 

Training 

Our top priorities will be to sustain the EXCEL program and online courses because they hold the 

greatest potential to meet the learning needs of the broadest range of library staff.  

In terms of live training events, we will plan webinars over workshops, simply because of the 

administrative costs related to in-person workshops. At the same time, we recognize the value of 

getting together and learning from one another. We will engage in further discussions with our 

libraries and partners to look for creative and affordable solutions that may make some in-person 

training feasible going forward.  

 

Staff 

The following staff positions remain to serve SOLS client libraries:  

The CEO, Directors, Consultants, Digital Licensing Coordinator, ILL Support, Human Resources 

Administrator, Operations & Training Administrator, Tech Support Analyst, and Finance Assistant.  

Regrettably, due to our reduction in funding, the following positions have been eliminated: Courier 

Drivers, Training Manager, Technology & E-Resources Manager, Instructional Designer, Office 

Services Assistant, and Learning Management System Administrator.  

We thank these individuals for their loyal service to SOLS and dedication to libraries. They have all 

contributed to providing valued services including: the SOLS website, the LearnHQ training portal, 

dynamic and interactive online courses, and of course, delivering materials that enabled resource 

sharing.  

 
We ask for your patience during this time as we continue to evaluate the way we do things and shift 

staff responsibilities to support these changes. 

Barbara Franchetto, Southern Ontario Library Service 

bfranchetto@sols.org 

 


